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The secret to success:
be visionary every day!

25 years of Optisense - an interview with managing director
Dr Jens Heymans

Optisense turns twenty-five and is in its prime, stating that it is the market
leader in non-contact coating thickness measurement.

25 years of Optisense — a long time in a
technologically challenging market. What
is your key to success?

Heymans: What makes us stand out, next
to our multitude of innovations, is our
capability to deal with new technical
challenges in a flexible way. The secret
to our success is: be visionary every day!
Another key factor is our long-standing
customer relationships. We have more
than 85 percent of existing customers,
who we have accompanied on their
course for many years. The same goes
for our team: many colleagues have been
on board for a long time.

In your view, what were the milestones
and most impressive moments of the last
25 years?

Heymans: Oh, there are quite a number
of milestones: starting with our foun-
dation as a spin-off of the Fraunhofer
Optics Center in 1998. Just one year
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later, we launched the first photother-
mal coating thickness sensor for an
industrial robotics application. Shortly
afterwards, the first major car manu-
facturers approached us, such as Audi.
Next, the patented PaintChecker Mobile
LED handheld measurement device
went into series production. Then in
2016, OptiSense entered the Chinese
automotive market. Two years later, our
industrial controller was developed that
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measures the coating thickness at up to
eight points simultaneously.

In 2020, we launched our Service-
Suite — a comprehensive, cost-effective
and proactive support package that
ensures smooth and safe operation of
the coating thickness measurement sys-
tems. Animportantaspect of the suite s
predictive maintenance. It ensures reli-
able measurement data as a foundation
for reporting systems. This enables cli-
ents to save costs by optimizing mainte-
nance intervals and improving planning
efficiency.

How have challenges developed in recent
years?

Heymans: If you work for global players
and hidden champions, you cannot slack
off - you have to think ahead. Accord-
ingly, we acted early on to meet the needs
of automation and miniaturization. Our
sensors fit into any production environ-
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ment meanwhile, no matter how tight it
is. Today, quality control is largely based
on fast, automated inline measurement,
and this requires the development of
appropriate high-performance mea-
suring systems more than ever.

Does this also have an impact on the team
and workflow?
Heymans: We have a good combination
of young and experienced employees.
Developments in the market call for a
different way of thinking and approach-
ing things. Developing ideas and imple-
menting them go together more quickly
than in the past, and testing for suit-
ability can be carried out in an earlier
phase. Nothing is set in stone; we want
to develop ideas and try them out.
Looking back, we can say that the
great commitment of our employees
has made us stronger as a company
than ever before. We have grown by
an average of 26 percent over the last
three years, and never before have we
had such a broad base in terms of the
markets we cover. Ultimately, the entire
company has to reinvent itself over and
over again. We want to stay an attrac-
tive employer where it is fun to work
in a team, and to drive innovations in
coating thickness measurement.

Which future trends are most relevant for
OptiSense and your customers?
Heymans: From my point of view, the
continuous increase in efficiency
through automation will keep us very
busy. Increasing speed and precision in
the line needs sensors whose specifica-
tions are many times higher than today.
We continue to work on topics such as
analytics, platforms and IloT: analyt-
ics, i.e. data analysis, is regarded as the
foundation of modern management and
is one of the most important skills for
running a coating company successfully.
But only a fraction of companies fully
evaluate the data they collect. The result
of the correlation analysis in particular
can provide important insights for an
optimized and really smooth coating
process.

The IIoT will certainly have an
increasing impact on the coating indus-
try. Networking of sensors, products
and equipment as well as the complete
evaluation of collected data creates new
opportunities.

How will you celebrate your anniversary?
Heymans: To celebrate our 25th anniver-
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sary, we are launching a strictly limited
product design. Thislimited edition will
emphasize the premium concept of our
brand down to the smallest detail. We
will highlight the unique look of our
PaintChecker Mobile 25 Years with a
very special polished surface finish.

Aninnovation is that our customers
and prospects can decide online on the
final look of the mobile PaintChecker
model. For this purpose we conducted
a survey via LinkedIn, Instagram and
on our homepage. And everyone taking
part could win one of the top prizes with
a total value of over 5,000 euros.

What do you wish for yourself and your
team in the future?

Heymans: I would like our whole team to
keep their amazing motivation! For the
future, I hope that my team and I will
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keep a keen interest in new things and,
of course, continue to work on exciting
projects for our great customers. If work
is fun and everyone is excited about the
job, Optisense will continue to be on
the right track.

*

Material provided by Optisense.

OptiSense Gesellschaft fiir Optische
Prozessmesstechnik mbH & Co KG

Annabergstral3e 120

45721 Haltern am See

Germany

phone: +49 2364 50882-0

e-mail: info@optisense.com

Web: www.optisense.com

Meet us at IntAlrCoat, 6 - 8 June 2023,

Seville, Spain

Infrared Filters & Coatings

@ In-house dicing capability

@ From prototype design to
production scale-up services

& NIR to FIR filter expertise
on @100mm/4” wafers
with deep blocking

umicore

@ Complete filter wheel assembly manufacture

@/ 30+ years of optical coating experience

Umicore Coating Services Ltd
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